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Dear AEGEEans,  

A new year has started, one in 
which AEGEE members can draw 
the lessons from the previous one 
and head with new, exciting ideas 
for the next one.  

From the Academy Board’s side, 
we would like to wish AEGEE , in 
the new year:   

To have strong, brave and well 
prepared members;  

To take great challenges with 
enthusiasm and responsibility;  

To dare to dream and make its 
dreams come true...  

 

 

 

We also wish AEGEE members 
lots of health, optimism, great 
parties, innovative ideas, more 
money, good FR/ PR / HR, suc-
cessful projects and ... construc-
tive e-mails on all mailing lists ;) 

Wishing you a great 2010,  

 

Your Academy Board Kyiv –    
Leiden, 

Aga, Irina, Laure, Sandra, Tomek 
and Virginia  

board@aegee-academy.org 

www.aegee-academy.org 
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Human Resources European School  

After the HRES Concept Team Meeting In Brussels, the 
preparations have started to organise the very first Hu-
man Resources European School. We are very happy to 
announce that the challenge was taken by AEGEE Bu-
dapest!  

The dates have already been set for 20-26th of Sep-
tember and Piotr Wojciechowski was selected as 
manager. He is now working very hard on designing 
the programme following the guidelines prepared by the 
Concept Team. We wish both him and AEGEE-Budapest 
good luck and hope that this training will rock! 

Summer University Project School 

21st-29th of November 2009 

At the same time 
with  the  Public 
Relations European 
School  1,  another 

team was making its efforts and managing crisis with 
enormous amount of professionalism. Given the fact that 
Katrin Tomson—the manager—could not attend the train-
ing, having missed her flight, Manos Val-
asis  took  the  coordination  role  on  the 
spot. A big thank you to him as well as to 
the trainers’ team, and to the very com-
petent and prepared local organizers of 
AEGEE Peiraias!  

Training for Trainers— Oct/Nov 
2010  

Taking into account the high demand for 
internal education events, as well as the 
need for continuous growth of the Acad-
emy pool of trainers, the Academy Board 
has made the decision of organising the next Training 
for Trainers in the autumn of 2010.   

We believe that T4T is the best place to enable moti-
vated AEGEE members to become competent trainers 
who will in the future help us ensure a high level of 
Academy trainings.  

We are happy to announce that AEGEE-Izmir, showing 
a huge motivation and capacity to organize this ad-
vanced training course, has been selected as the host 
local of the next Training for Trainers. We wish them all 
the best in their work and are confident they will do an 
extraordinary job! The manager selection has just fin-
ished and we are happy to announce the next T4T will 
be managed by Berat Ezel and Tomasz Szreder! 
T4T. Keep reading our newsletters for more information 
soon!  

European School 2  

 As announced previously on AEGEE-L and Academy-L, the Academy Board was forced to 
postpone the date for the European School 2 in Poznan. After the resignation of the two man-
agers – Julia Hoffmann and Joana Piskunowicz – due to their time availabilities, the Academy 
board has begun the search for a new manager, while continuing the cooperation with AEGEE 
Poznan in terms of logistics and fundraising.  

Given the high motivation of AEGEE Poznan to work on the training, as well as the high need for ES2 in the AEGEE 
network, the training will still be taking place in the first half of 2010 (April - June). The final date shall be 
set and announced after consultation with the future ES2 manager. 

Many thanks to Asia and Julia for their dedication and help in finding a new manager. We would also like to 
thank AEGEE Poznan for their endless motivation and dedication in organising the training, and working on hard 
to prepare it in the best possible conditions.  
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Public Relations European School 1  

23rd   –  28th  of  November  2009 
PRES1 took place in November 2009. 20 motivated 
participants gathered in the Dutch city of Leiden to 
learn everything about PR in local NGO’s and let their 
creativity flow. Unfortunately, Berat, the manager 
couldn’t come to Leiden because his visa was not is-
sued correctly. We’re happy that we could still conduct 
the training thanks to the great commitment of every-
one involved. Big thanks go to Ramon, Hilde, Anita, 
Berat, Joyce, the rest of AEGEE-Leiden organising 
team, and of course the participants! 

Academy Events 

Thanks to Katrin, Manos, Kostas, Maria, 
Costas, Vaggelis, Michalis and Vero!  

Big thank you to AEGEE Peiraias! 

Thanks to Ramon, Hilde, Anita, Berat, 
Joyce. A big thank you to AEGEE Leiden! 

Summer University Project School  

Just having finished SUPS 2009, we are already in the 
planning process of SUPS 2010 together with SUCT. 
Open calls for manager and host local have been issued 
and now we are waiting for your applications. You 
can still submit your application for the host local of this 
year's Summer University Perfection Secret until the 
17th of February, 2010! 
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Riga, the city of inspiration, 
was waiting on the 7th 
January for 23 participants 
and 7 trainers coming from 
20 AEGEE locals. Their mis-
sion was to experience 
the Intercultural Transfor-
mAction in youth work, but 
this could not have been 
accomplished without a 
very professional and com-
petent team of local organ-
izers.  

AEGEE-Riga successfully managed to organize this 
ES1 with a huge effort that showed their organiza-
tional management skills. They became 
a model to be followed by all of us, be-
cause of their tremendous dedica-
tion&commitment to the project 
since its very beginning back in July 
2009. Thank you Evita and all your 
great team! 
 
The cold (around -10º every day!) did-
n't lower the energy level of the par-
ticipants, who got involved fastly and with tones of 
enthusiasm in the training dynamics: interactive ses-
sions on hard and soft skills combined with the 
shortest and most intense casework ever in a ES1. 
But our motivated participants faced also the chal-
lenge of preparing and implementing a Transfor-
mAction day: they shared with students from "The 
Stockholm School of Economics in Latvia" their ex-
perience, ideas and passion towards youth work and 
AEGEE, and they even gave free AEGEE hugs to  
students! 
 
In the preparation phase the staff team had al-
ready worked together to create a vision of this 
training, and during the ES1 our trainers walked as 
an authentic team towards one aim: to guide a 
new generation of AEGEE members in how to run a 

local.  
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The power of TransformAction—European School 1 in Riga! 

Furthermore, by building a working at-
mosphere of full support and contribu-
tion, the 7 of them (Arne, Hilde, Manos, 
Marino, Natalia, Patrick & Virginia) also 
dived into this ES1 as a learning proc-
ess for themselves to grow as trainers. 
The co-managing relation between Pat-
rick & Virginia turned out to be just ex-
cellent: a combination of mutual trust 
and constant backing; the balance be-
tween "creative idealism" and 
"professional planning and implementa-
tion." 

 
A very attractive social program gave the group the 

chance to discover some aspects of 
Latvian culture: lots of fun and awe-
some moments in the ice-skating, 
city-rally, sauna party and many 
more parties organized by AEGEE-
Riga.  

In the end, local organizers, partici-
pants and trainers really enjoyed this 
TransformAction, which will hopefully 
make a broad and positive im-

pact in the future of our organization.   
 

The trainer’s team of the European School 

1 in Riga: Patrick, Natalia, Manos, Marino, 
Virginia, Arne and Hilde 

Group building exercises…  

TransformAction Day 

ES1 Riga happy faces :) 

Press coverage (in Latvian):  

http://www..hc.lv/izklaide-kultura/zinas/intercultural-transform-action-in-
youth-work-10142/ 
http://www.europeanhitradio.com/news/21/1884 
http://www.jaunatneslietas.lv/page/10&news_id=1482 
http://www.jauns.lv/seminars-eiropas-skola-1-intercultural-transform-action-
in-youth-work/ 
http://www.elap.lv/news/index.php?page=1&extend=16354&note=8 
http://www.lv.lv/?menu=sodienlv 
http://zinas.nra.lv/latvija/izglitiba-karjera/13071-riga-saksies-eiropas-studentu-
foruma-rikota-eiropas-skola.htm 
http://twitter.com/hc_lv 

Many thanks to :  

Patrick, Virginia & the trainer’s team 

Evita Meiere & local organizers of AEGEE Riga  

The participants 
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Academy’s newest initiative ProTrain – programme for prospective trainers—is starting to live & be active. We finally 
concluded the selection process for participants and mentors. We also played the “matchmaker” ;) and we’re now 
happy to announce the names of the ones who took this challenge. The wise Academy members sharing their ex-
perience are: Anna Gabriel, Berat Ezel, Gokhan Bozkurt, Jeroen van Eik, Musa Akgul, Sandra Gelmacher, 
Sonia Pavlenko, Piotr Wojciechowski and Tomasz Szreder. And the prize for lucky mentees goes to : Alek-
sandra Junga, Attila Achenbach, Ayca Alayli, Elena Avramovska, Hayal Yildiz, Iva Ilioska, Koen Edlin-

ger, Marika Heymann, Oliver Wiechmann, Sabrina Ehmann, Seren Gunes and Tim de Jong. A great ap-
plause for all of them for successfully surviving the selection process and all the best for the upcoming mentoring 
months! We’ll let you play the wizards and try to think who’s mentoring who :)… 

Academy Workshop at EBM Krakow 

A true motivation boost, the European School 1 in Riga was also a human resources provider for AEGEE Academy. 
This month, we had the pleasure to welcome Arne Reis, among the Academy members. We were also extremely 
happy to read the application of Tena Prelec—former CD member and Network Director of AEGEE Europe. To both 
of them—a most warm welcome in the Academy and hoping to meet them in our events some time soon! 

ProTrain  

New Academy Members 

In the end of February 300 AEGEEans will meet in the beautiful city of Kraków to participate in the European Boards’ 
Meeting. And AEGEE-Academy will be there as well! During our workshop  -“Human Resources: from game to 
fame” – you will have the opportunity to experience how it feels to manage Human Resources of a youth organiza-
tion like AEGEE: recruit people, plan and execute trainings and much, much more. And during the second 
part of the workshop you will learn how to design similar games, which can be a great training tool for your local! 
Looking forward to seeing you at our workshop! 

Wanna know more about us?  
Academy Board ID Card 

Anita Kalmane— CD Observer to the Academy;  

AEGEE Europe Vice-President and Network Director 

Local: AEGEE Ogre & AEGEE Riga 

Birthday: 26.12.1985 

About:  Anita is struggling with her studies in Tourism Strategic Man-
agement (her master thesis are postponed because of the CD life), but 
she is happy that she already has a baccalaureate degree in Communica-
tion Sciences at least. She was a professional journalist before moving in 
Brussels and still writes travel articles every now and then. In her free 
time she is crazy about winter, snow, skiing, travelling, hiking and read-
ing books. 

 

What is Academy for her? 

AEGEE-Academy has showed me to that it's not an ordinary working group. It's a WG, full of passionate and experi-
enced people, who are also endless e-mail writers :) Since I am in the Academy board list, I have noticed how 
deeply and seriously the things can be discussed, how many different aspects every single personality gives to an 
issue and how it is when 100% of the board is working night and day. Something the rest of AEGEE should definitely 
learn and follow! 



 

Sustaining AEGEE's human resources and 
enabling its members to turn their ideas and 
visions into reality have been the long-term 
vision of AEGEE-Academy since its foundation in 
1999. The main aim of Academy is to develop 
and strengthen the human resources of AEGEE 
and to stimulate the motivation of its members. 
It strives to combine the competences of AEGEE 
members with the potential AEGEE offers them 
towards the achievement of the organisations' 
aims. The Academy supports the personal 
development of AEGEE members by providing a 
diversity of training courses and co-ordinating a 
mentoring system. It maintains an overview of 
the personage and tasks in the organisation and 
empowers its members to find their place in the 
organisation.  

 

News from the Academy Board 

 

... that Sandra baptized a friend’s car (now called Holger) during the party; 

... that Irina took a ride in a horse slay somewhere in the Romanian mountains; 

... that the queen of the Academy – Aga – finally managed to wear a crown during the New Year’s 
Eve party :D  

 

Wanna know what (really) happened in Riga? 

Previously to the ES1, Virginia started a brainstorming session on academy-board-l about how to 
heat up the participants in coooold Riga. The results were: onion look (many clothes on top of 
each other) and the suggestion to pair them in beds, so that they can keep each other warm. We 
never got to hear if they used any of the solutions, but will keep you posted on what we find out ;)  

For more information: 

www.aegee-academy.org 

 

Contact Us:  

board@aegee-academy.org 

 

AEGEE-Academy Board (Kyiv—Leiden) 

Aga, Irina, Laure, Sandra, Tomek and 
Virginia 

About AEGEE-Academy 

It happened                       
(on New Year’s Eve)... 


